
Appendix 1 Milestone Plan 
 

Q 4 - Jan-Mar 22 Q 1 - Apr-Jun 22 Q 2 - Jul-Sep 22 Q 3 - O ct-Dec 22 Q 4 - Jan-Mar 23 Q 1 - Apr-Jun 23 Q 2 - Jul-Sep 23 Q 3 - Sep-Dec 23

OMR Results - Feb 22

Superfast Contract Closure & confirmation of Gainshare - Mar 22
Project Gigabit Contract Award - Apr 23 

First Demonstrator Q4 21/22

5G Strategy - Sep 22

Staffordshire Blueprint - Mar 22

Proposal re WLR3 - Mar 22

New website live - Apr 22

OMR Public Review - end May 22

NPPF 2019 implemented - Q1 22/23

Barrier Busting Proposal - Mar 22

FCP Project Applications due Feb 22

FCP Projects approved and contracted - Apr 22

GAIST Project completion - Feb 22

GAIST Analysis and Use Case - Mar 22

Tender process - May - Aug 22

PROGRAMME ACTIVITY

Informal Cabinet - Apr 22

Strategic Investment Case - Feb 22

Scrutiny - May 22

Formal Cabinet - Jun 22

Stakeholder engagement plan - Mar 22

Project Gigabit Contract Start - Jul 23 

Potential GigaHub Procurement Period - May -Aug 22 

SRN Public Procurement completion - Apr 22

University Innovation - Agreeing 
investment for projects - Aug 23

District Engagement - Identify Early Adopters - May 22

ACCESSAND ADOPTION

INFRASTRUCTURE DEPLOYMENT

Shire Hall Live - May 22



 


