Appendix 1 Milestone Plan

Q4 - Jan-Mar 22 i Q1 - Apr-Jun 22 | Q2 - Jul-Sep 22 | Q3 - Oct-Dec 22 | Q4 - Jan-Mar 23 | Q1 - Apr-Jun 23 | Q2 Jul-Sep 23 Q3 Sep-Dec 23

Strategic Inves‘tme nt Case - Feb 22 .
? Informal Cablnet Apr22

Fo:rmal Cabinet-Jun22
ScrutlnyL May 22
Stakeholderengagement plan - Mar 22

OMR Results - Feb 22

i ‘Staffordshire Blueprlnta- Mar 22 | | Project Gigabit ContractAward Apr 23
SuperfastContractCIosUre&conﬁrmatlon ofGalnshare Mar 22 : ' Project GlgabltContractStart Jul 23
« OMR PubllcRewew end May 22 .

| -Tenderprocess May - Aug 22

. 5G Strategy- Sep 22

. vPotentlaIGlgaHub ProcurementPerlpd May -Aug 22
SRN PubllcProcurementcompletlon Apr22

L @ FCP Projects approved and contracted - Apr 22
. FCp Pro;ectAppllcatlons due Feb 22
Proposal re WLR3 - Mar! 22
!First Demonstrator Q4 21/22
' TNewwebsne Iive Apr22

@ NPPF 2019 |mp|emented Q122/23

University Inno{lation - Agreeing

f District Ehgagement - ldentify Eairly Adopters - May 22 . .
: Shire Ha!:I Live - May 22 investment for projects - Aug 23
"Barrier Busting Proposajl - Mar 22 : : : : ;

) GAIST Analysis and Use:Case - Mar 22

GAIST Project completion - Feb 22






